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Activity: The Reality of Managing Project Information

Å On a sheet of paper, identify three challenges in managing project 

information

Å For example:

ð Multiple tools used

ð Cannot keep track of document versions

ð Cannot define access control
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Debrief: The Reality of Managing Project Information

Å If you were told to summarize the feedback of the entire group and 

present it in a chart, how easy would it be? How long would it take you to 
do?

_______________________________________________________________

_______________________________________________________________
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Presentation Objectives

ÅAfter completing this presentation, you will be able to describe the benefits 

of utilizing SharePoint as a Project Management Information System 
(PMIS)

ÅIn addition, you will be able to comprehend SharePointôs capabilities to

ð Easily create a Project Management Information System (PMIS)

ð Enable efficient document management 

ð Integrate common project management tools

ð Facilitate team collaboration 

ð Automate project processes

ð Generate relevant project reports

ð Allow mobile PMIS access
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Featured Speaker: Dux Raymond Sy, PMP

ÅManaging Partner, Innovative-E, Inc.

ð Provides IT and project management consulting services 
to diverse global clients: Fortune 500, government 

agencies, non-profit institutions

ð Among the leading experts in leveraging technology to 

enhance project management

ÅContract Author and Instructor for Learning Tree International

ð Course 538: Comprehensive Introduction to SharePoint, Author

ð Course 919: SharePoint for Project Management, Author

ð Teaches various training courses worldwide

ÅAuthor of  ñSharePoint for Project Managementò, by OôReilly Media

ÅFor more information, visit Duxôs blog http://www.meetdux.com
ð dux.sy@innovative-e.com

ð LinkedIn.com/in/meetdux
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Introduction to Microsoft SharePoint

ÅAllows individuals in an organization to easily create and manage 

their own collaborative Web sites

ð Simplifies how people find and share information across boundaries, and 

enabling better informed decisions 

ð Seamlessly integrates with Windows and Microsoft Office

ÅDoes not refer to a specific product or technology

ð Using the word ñMicrosoft SharePointò is like using the word ñMicrosoft 

Officeò

ð Refers to several aspects of Web-based collaborative solutions

ÅMajor components

ð Windows SharePoint Services 3.0

ð Microsoft Office SharePoint Server 2007
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What is a Project Management Information System (PMIS)?

ÅA standardized set of automated project management tools available 

within the organization and integrated into a system 

ÅUsed by the project management team to

ð Support the generation of project charter, schedule, and budget

ð Facilitate communication and feedback

ð Monitor project activities

ð Control project changes

ð Analyze and forecast project performance

ð Disseminate project status to relevant stakeholders

ÅContains real-time information essential for initiating, planning, executing, 

controlling, and closing a project

ÅIn a project life cycle, when is a PMIS used?

_______________________________________________________________________
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Available PMIS Solutions

ÅMicrosoft SharePoint

ÅMicrosoft Project Server

ÅClarity

ÅPrimavera

ÅWeb-based

ð Google Team Site

ð Basecamp

ð Zoho
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SharePoint as a PMIS

ÅIndividual projects can have a collaborative web site

ÅAccess can be limited to the project team and appropriate stakeholders

ÅProject artifacts can be centrally stored and maintained

ÅProject communications can be streamlined

ÅRelatively easy to use

ð IT intervention is minimal

ð Based on familiar tools and technologies: Web,
Windows, Microsoft Office
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#1 Easily Create a PMIS

ÅTechnical skill requirement is minimal

ð Microsoft Windows

ð Microsoft Office

ð Familiar with web browsing

ÅEasily define stakeholder access

ð Based on project communication needs

ÅIf deployed appropriately, IT does not have to deal with

ð Updating content

ð Defining account privileges

ð Maintaining a document repository
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#2 Efficiently Manage Project Information

ÅSharePoint provides various tools to effectively centralize and manage 

project information

ð Project Schedule

ð Project Documents

ð Change Request

ð Risk/Issue Log

ð Resource Pool

ð Calendars

ð Contacts

ð Forms, Templates, Checklists

ÅDocument management features

ð Information storage

ð Check-in/check-out

ð Version control

ð Content approval
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Video Clip

Project Manager Creates a SharePoint PMIS
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#3 Facilitate Project Collaboration

ÅDocument Collaboration

ð Document Workspaces can be used to jointly develop requirements 
document, reports, templates, etc.

ÅTeam Collaboration

ð Wikis to document lessons learned

ð Discussion boards for offline communication

ð Meeting Workspaces to support project meetings
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#4 Seamlessly Integrate Existing PM Tools

ÅTraditionally, Microsoft focused on improving 

the feature set of Office

ð With Office 2003/2007, Microsoft has changed its 

focus from features to collaboration

ÅAllows teams to work together more effectively

ð Fully integrated in all Office 2003/2007 products

ÅFundamental features: check-out/check-in and 
version control available directly from the File menu

ÅDocument management pane allows direct interaction 

with SharePoint

ÅIntegration with Microsoft Project possible

ð Microsoft Project Server

ð Third Party tools: Project Publisher from EPM Live
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Video Clip

Synchronizing Excel and SharePoint
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#5 Automate Project Processes

ÅEffective project management depend on processes or human workflows

ð The most important processes in many organizations depend on people

ð Automating interactions among the people who participate in a process can 

improve how that process functions, increasing its efficiency and lowering its 
error rate

ÅSharePoint supports the automation of workflows, for example:

Ç Expense Reimbursement

Ç Vacation Request

Ç Purchase Order

Ç Change Control

Ç __________________________

Ç __________________________
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#6 Generate Relevant Project Reports

ÅSharePoint can be used to generate relevant

ð Interactive summary of a project

ð Project tasks information

ð Automated alerts

ÅIn SharePoint, dashboards can be created and displayed using Web Parts

ð Red, Amber, Green (RAG) Status

ð Key Performance Indicators (KPI)

ð Charts

ÅVarious Web Parts available

ð Out of the Box

ð Third Party Tools: PM Web Parts from

Bamboo Solutions
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Milestones Dashboard


