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Activity: The Reality of Managing Project Information

« Onasheetof paper,identify three challenges in managing project
information

* Forexample:
— Multiple tools used
— Cannot keep track of document versions
— Cannot define access control
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Debrief: The Reality of Managing Project Information

CD If youweretold to summarizethe feedback ofthe entiregroup and
presentitin achart,how easy wouldit be? How long would it take you to
do?
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Presentation Objectives

* After completing this presentation,you will be ableto describe the benefits

of utilizing SharePointas a Project Management Information System
(PMIS)

* In addition,you will be able to comprehend SharePoint’s capabilities to
— Easily create a Project Management Information System (PMIS)
— Enable efficientdocument management
— Integrate common project management tools
— Facilitate team collaboration
— Automate project processes
— Generate relevant project reports
— Allow mobile PMIS access
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Featured Speaker: Dux Raymond Sy, PMP

Managing Partner, Innovative-E, Inc.

— Provides IT and project management consulting services
to diverse global clients: Fortune 500, government
agencies, non-profit institutions

— Among the leading experts in leveraging technologyto
enhance project management

Contract Author and Instructor for Learning Tree International
— Course 538: Comprehensive Introduction to SharePoint, Author
— Course 919: SharePoint for Project Management, Author
— Teaches various training courses worldwide

Author of “SharePointfor ProjectManagement”, by O’Reilly Media

For more information, visit Dux’s blog http://www.meetdux.com
— dux.sy@innovative-e.com
— LinkedIn.com/in/meetdux
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Introduction to Microsoft SharePoint

* Allows individualsin an organizationto easily create and manage
their own collaborative Web sites

— Simplifies how people find and share information across boundaries, and
enabling better informed decisions

— Seamlesslyintegrates with Windows and Microsoft Office

* Doesnotreferto a specific productortechnology

— Using the word “Microsoft SharePoint” is like using the word “Microsoft
Office”

— Refersto several aspects of Web-based collaborative solutions

* Major components
— Windows SharePoint Services 3.0
— Microsoft Office SharePoint Server 2007
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Whatds.a Project Management Information System (PMIS)?

* A standardized setof automated projectmanagementtools available
within the organizationand integrated into a system

* Used by the projectmanagementteamto
— Supportthe generation of projectcharter, schedule,and budget
— Facilitate communication and feedback
— Monitor projectactivities
— Control projectchanges
— Analyze and forecastproject performance
— Disseminate project status to relevant stakeholders

* Containsreal-timeinformation essential for initiating, planning, executing,
controlling,and closing aproject

Cb In a projectlife cycle,whenis a PMISused?
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Avarlable PMIS Solutions

Microsoft SharePoint

Microsoft Project Server

Clarity

Primavera

Web-based

— Google Team Site
— Basecamp

— Zoho
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SharePoint as a PMIS

Individual projects can have acollaborative web site

Access can belimited to the projectteam and appropriate stakeholders

Projectartifacts can be centrally stored and maintained

Projectcommunications can be streamlined

Relatively easy to use
— |IT intervention is minimal

— Based on familiar tools and technologies: Web,
Windows, Microsoft Office
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#1 Easily Create a PMIS

* Technical skillrequirementis minimal
— MicrosoftWindows
— Microsoft Office
— Familiar with web browsing

* Easily definestakeholderaccess
— Based on project communication needs

* If deployed appropriately,IT does not haveto deal with
— Updating content
— Defining account privileges
— Maintaining a documentrepository
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#2 Efficiently Manage Project Information

* SharePointprovides varioustools to effectively centralize and manage
projectinformation
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Video Clip

Project Manager Creates a SharePoint PMIS
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#3 Facilitate Project Collaboration

* DocumentCollaboration

— DocumentWorkspaces can be used to jointly develop requirements
document, reports, templates, etc.

* Team Collaboration
— Wikis to documentlessons learned
— Discussionboards for offline communication
— Meeting Workspaces to support project meetings

© Copyright: All rights reserved. Not to be reproduced without prior written consent. SPPM'15 i



#4 Seamlessly Integrate Existing PM Tools

Traditionally, Microsoftfocused on improving
the feature set of Office

— With Office 2003/2007, Microsoft has changed its
focus from features to collaboration

Allows teams to work together more effectively
— Fully integrated in all Office 2003/2007 products

Fundamental features: check-out/check-in and
version controlavailable directly from the File menu

Document management pane allows directinteraction
with SharePoint

Integration with Microsoft Projectpossible
— Microsoft Project Server
— Third Party tools: Project Publisher from EPM Live
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Video Clip

Synchronizing Exceland SharePoint
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#5 Automate Project Processes

* Effective projectmanagementdepend on processes or humanworkflows
— The mostimportant processesin many organizations depend on people
— Automating interactions among the people who participate in a process can

improve how that process functions, increasing its efficiency and lowering its
error rate

* SharePointsupports the automation ofworkflows, for example:
Expense Reimbursement
Vacation Request
Purchase Order

Change Control

CO0DO00O
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#6 Generate Relevant Project Reports

* SharePointcan beusedto generaterelevant
— Interactive summary of a project
— Projecttasks information
— Automated alerts

* In SharePoint,dashboards can be created and displayed using Web Parts
— Red, Amber, Green (RAG) Status
— Key Performance Indicators (KPI)
— Charts

* Various Web Parts available
— Out of the Box

— Third Party Tools: PM Web Parts from
Bamboo Solutions
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Milestones Dashboard
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#7 Enable Mobile Access

* If enabled,it is accessibleviathe Web
— Industry standard web browser
— No special software needed

* Amobileversionofa SharePointsiteis created Business Development

automatically upon creation of a site ‘ iigﬁ}oudncemems
— Accessed via the subdirectory /m/ |

+Shared Documents

- http: //Sharepoj-ntcafe/m/ ‘ Picture Libraries
— Web pages are optimized

and formatted for a mobile browser
* |n addition,e-mail can be usedto interactwith a = fa) = / |
SharePoint PMIS =S =
4 g 5 i mn B i
2| Touws 8 w3 [|
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Any.Questions?

B
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Where Do | Go From Here?

* SharePointfor Project Management published by O’Reilly Media

* Course919: Leveraging SharePointfor Project Management
— Duration: 3 Days
— Who Should Attend: Project managers and projectteams who want to

leverage SharePoint to manage projects more effectively. Prior experience
with SharePoint is not required

— http:/Mww.learningtree.com/919

* Course538: SharePoint Technologies: AComprehensive Introduction
— Duration: 4 Days
— Who Should Attend: Those managing, developing or working in a

collaborative environment who want to benefit from Microsoft SharePoint
technologies. Familiarity with Windows, Office and the Web is assumed.

— http:/Mww.learningtree.com/538
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Where Dol Go From Here?

(Continued)

* Forother questions,feelfree and contact Dux
— Booth#237 PMI Global Congress North America 2008
— E-Mail: dux.sy@innovative-e.com
— Company: http:/mww.innovative-e.com
— Linked In: http:/Mmww.linkedin.com/in/meetdux
— Blog: http:/mww.meetdux.com

For more details about these courses, please call
1-800-THE-TREE
(1-800-843-8733)

or visit us on the Web at
http://www.learningtree.com
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Thank You !
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Presentation Summary

* Youarenow ableto describethe benefits of utilizing SharePointas a
Project Management Information System (PMIS)

* In addition,you are able to comprehend SharePoint’s capabilities to
— Easily create a Project Management Information System (PMIS)
— Enable efficientdocument management
— Integrate common project managementtools
— Facilitate team collaboration
— Automate project processes
— Generate relevant project reports
— Allow mobile PMIS access
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